GERRISH TOWNSHIP BOARD

SPECIAL MEETING-BUDGET HEARING SUMMARY

MARCH 14, 2023

Special meeting called to order at 6 p.m,

Present: Supervisor Udy, Clerk Squires, Treasurer Kruger, Trustee Newton
Trustee Oppy Absent

Others present: 10 Citizens

Motion by Clerk Squires, seconded by Trustee Newton: CARRIED
That the Board accept the agenda as presented

Motion by Supervisor Udy, second by Clerk Squires: CARRIED
That the Board enter into a special hearing on the 2023-2024 General Budget

The budget is based on an estimate of .9548 mills generating approximately $350,118.64 to support the
General Fund. Also included in the final budget are the 3.03 mills Fire/EMS special assessment and 2.39
mills Police special assessment, as reviewed in the Public Hearing held in August 2022. Wage
adjustments are being proposed for full time, part time, seasonal, and election workers, Board priorities
include software Update for the Township offices, flooring, landscaping, replacement of hall rental and
board room furniture. Allocation of expenditures to ensure maintenance of current services. A raise for
Township Clerk, Treasurer, Supervisor and Trustee positions are being sought. General Fund, Cemetery,
Parks and Recreation, Community Park Marina, Bond Payments and Sanitation are being presented to
the public for review and comment.

Questions/Answers:
None

Motion by Trustee Newton, second by Clerk Squires: CARRIED
That the Board exit the special hearing on the 2023-2023 budget

Public Comment and Announcements:
None -

Motion by Supervisor Udy, second by Clerk Squires: CARRIED
That the Board adjourn

Meeting adjourned at 6:18 p.m.
Michelle Squires, Clerk




